Perfect PLC Red Group Brainstorm

Meeting Structure


Good time for all members to meet


Group size flexibility


Deliberate and thoughtful planning of meeting times


Enough time


Desire to move to early dismiss or late arrival to allow PLC time


Agenda


Good environment for presentations


Focused on the topic



Academics



Department concerns



Etc.


Vent time then focused positive work


Fast and effective


Food and drinks provided


Fun atmosphere

Professional attributes


100% participation


New/interesting or creative plans shared


Everyone is respectful


Everyone is prepared


Everyone present


Everyone on time


Cooperation


Credit where credit is due

Everyone positive


Cut through the crap - be honest with each other

Sharing


Challenge each other


Wide variety of examples


Good feedback


Meaningful PLC


Buy-in to PLC - you get out of it what you put in…

Special Issues

Changes in teaching areas cause changes in PLCs

Make the purpose of the PLCs at the start of the year clearer

Continuation of support by our administration for specialists to PLC out-of-

building if they would prefer… Encourage other buildings’ 

administrations to support this also

