Perfect PLC Blue Group Brainstorm
Respect Time


Be on time


Stay on task


Start and end timely


2 hour shots worked well last year


Set meeting times



Date 



Time



Time frame


Time limits per person


Deliberate meeting times


No busywork

Respect Each Other


Attendance


Everyone attends all meetings


Be prepared (have all relevant information with you)


Everyone gets a chance to talk (no talking hogs)


Active listening


Constructive criticism

Positive Participation


Focused agenda


Organized


Paperwork completed at time of session


Constructive criticism


Being prepared



Student voice



Lessons



Notes



Questions



Paperwork


Contribute positively


Participation by all members


Be a team player


Not a gripe session


Stay on track


No whining


Following the process



Lessons



Student voice



Meeting

Reflection

Meaningful reflection


Being open to new ideas

Willing to try new things


Accepting you can always improve

Physical Environment


Relaxed, but focused meeting


Doughnuts or treat baskets


Good meeting place



Temperature



Food



Quiet



Scheduled to allow maximum participation for the group

Minimize distractions



Cell phones off



Respect PLC members

